
An exclusive leadership training
program tailored for the DTU
Science Park Community

Develop essential leadership skills to
inspire your team, foster innovation, and
make strategic decisions with confidence
and impact.

Flip over to read more
or visit our website via 
the QR-code

www.aspira.dk

U N L O C K  Y O U R
L E A D E R S H I P  P O T E N T I A L

DTU Science Park

First module
starts
12th and 13th
November

Join our next program to



Target Group
Whether you have been a leader for some time or you are new to the role, this
program is for you if:

You need foundational leadership theory and effective tools
You have transitioned from a specialist to a leadership role
You want to strengthen and expand your leadership skills

Purpose
Transform from a good manager to a great leader. This program will help you:

Define your leadership framework
Become a role model for your team
Stay innovative while driving business growth

Personal Benefits
Establish and shape your leadership style now and in the future
Gain hands-on tools to enhance your leadership effectiveness
Join a valuable network of fellow leaders

Company Benefits
Gain a leader who’s well-equipped to support the company’s growth
Benefit from a leader with hands-on leadership tools
Foster a motivating leader who understands and utilizes personal strengths

Program Modules
Module A 
Prioritization and Delegation – Personal Leadership, Motivation, Roles &
Responsibilities. 12th - 13th November 2024 (2 days)

Module B
Communication and Coaching – Includes Diversity, Equity & Inclusion (DE&I). 
14th - 15th January 2025 (2 days)

Module C 
Team Roles and Emotional Intelligence (EQ) – Focus on the future of leadership.
25th February 2025 (1 day)

You can enroll in one, two, or all three modules based on your individual needs. A
buddy from the program will be assigned to support you.
If you sign up for all three modules, you will receive a 20% discount on the total
price.

The program will be conducted in English unless all participants are Danish
speakers.

Leadership Training at 
DTU Science Park

 Empower Your Leadership Journey


